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I-survey ‘e

...the intelligent way to survey

Evaluation of

Board effectiveness

Our Board Effectiveness Review validates board compliance and good practice,
using an online internal self-evaluation process.

Quick and anonymous to complete, the approach explores those behaviours that
may enrich board performance:

> Creates value through improved opportunity and risk management
> Facilitates collaboration with Executive & Senior Management layers

> Provides evidence of Board self-critique and ongoing development

Improves leadership and board member dynamics

Verifies core values are respected in the boardroom

Enhances strategic decision taking

Immediately available ‘off the shelf’.
Affordable; pricing from just £250 + vat, with option to customise as required.

Enquire by email, or call us directly on +44 (0) 1295 271400
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Learnership ‘

Today's learning . . ..
tomorrow's leadership

Expertly built by a company that truly understands how
small, large and growing businesses work

Key features:

e  External collation & analysis improves openness

o Facilitates deep dive relationships and dynamics

o Respondents share ideas of what to start, stop and continue

e Strengths and improvement actions are easily identified

e Takes less than 10 minutes for each member to respond

e Professionally presented results pack (pdf) emailed within
3 business days of review closing

Review best driven by CEO — don’t wait for non-Exec to request

Lea rnerShip Leoaership

Today's learning . . ..
tomorrow's leadership

Affordable; pricing from just £250 + vat,
with option to customise as required

Quick, easy, flexible, personal:

o Tailor to match your unique requirements

. Full set-up included, secure and simple web-screens

. Direct telephone / email personal support — no call centre

. Evidence exactly where board members align and vary

. Personal support from consultants, if you seek

. In larger corporates, can be tailored for use across the
broader Executive, integrating with succession agenda

Enquire by email, eng@Iearnership.co.uk
....... or call us directly on +44 (0) 1295 271400
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